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Executive Summary

The BEYOU project, “Boosting
Sustainability and Social Change through
Youth-Led Community Development,” is
a European Union-funded initiative
designed to empower young people in
marginalized communities across Italy,
Spain, Greece, Cyprus, and Romania.
These regions face significant
challenges, including high levels of social
exclusion and educational poverty
among youth. The project’s primary aim
is to foster youth-led community
development, enhancing mechanisms of
active participation and social
responsibility.

Deliverable 4.3, “Educational Toolkit on
Social Generativity and Youth-Led
Community Development”, is a
comprehensive digital handbook
created to share the experiences and
lessons learned during the training
course with a broader audience of
stakeholders and target groups from
other local communities in Europe. This
toolkit aims to equip stakeholders with
the knowledge and resources necessary
to replicate the Youth Community
Incubator model and promote
sustainable and inclusive community
development.

The toolkit provides an in-depth
explanation of the Community Youth
Incubator model, detailing its structure,
implementation, and the roles of youth
workers and young leaders. This model
serves as a framework for initiating and
supporting youth-led projects aimed at
community development.

Key Components of the Toolkit are:

- Social Generativity and Youth-Led
Community Development
This section explores the concept of
social generativity and its importance in
fostering youth-led community
initiatives. It provides learning resources
used to empower youngsters in leading
the creation of innovative solutions for
social, economic, and environmental
challenges.

- Theory of Change: turning Youth
Needs into Community-Based
Projects
This section introduces the Theory of
Change, guiding stakeholders on how to
identify youth needs and transform
them into effective community-based
projects. The learning resources outline
the steps for planning, executing, and
evaluating these initiatives to ensure
they meet their objectives and create
lasting impact.

- Project Management: how to
coordinate, monitor, and report
youth-led initiatives
Practical guidance on project
management, focusing on the
coordination, monitoring, and reporting
of community-based projects within the
Youth Community Incubator program.
This includes tools and strategies for
effective project oversight and
evaluation.
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- Youth-Led Community Practices
Promoting Social Innovation and
Sustainable Development
A compilation of youth-led community
practices that have successfully
promoted social innovation and
sustainable development. These case
studies can be scaled up and adapted to
other regions and local communities
across Europe, addressing various
youth-related challenges.

The toolkit is designed for empowering
youth and strengthening their active
roles in shaping resilient and thriving
communities across Europe. By
investing in the training and
development of youth workers and
leaders, the toolkit fosters a new
generation of changemakers poised to
create a more inclusive and sustainable
future.

The dissemination of this toolkit ensures
that the impact of the Youth Community
Incubator model extends far beyond
initial projects, leaving a lasting legacy of
empowerment and innovation in
communities throughout Europe.
Through structured guidance, practical
tools, and inspiring case studies, this
educational resource aims to build
strong networks, encourage community
engagement, and enhance the capacity
for sustainable change led by youth.
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Introduction

The Toolkit on social generativity and youth-led community development is a han-
dbook aimed at empowering young individuals and groups in leading youth-led ini-
tiatives. This comprehensive guide is rooted in the successful experiences of the
BeYou Project, which has demonstrated the transformative power of youth enga-
gement in community sustainable development. Addressed to a diverse audience of
stakeholders and target groups across various European communities, this han-
dbook serves as a comprehensive guide to fostering and boosting youth-led com-
munity change.

Within its pages, the toolkit presents the Youth Community Incubator as a fra-
mework that nurtures young leaders and supports them in initiating and
managing impactful community projects. It offers detailed insights into
coordinating, monitoring, and reporting on these projects, including examples
of youth-led community initiatives developed within the BeYou project. These
examples, drawn from real-life experiences, can be scaled and adapted to other
regions, addressing various social, economic, and environmental challenges
faced by youth across Europe.
Social generativity is the foundation of the handbook, offering detailed guidance
on how to replicate this framework across different communities. The social ge-
nerativity approach focuses on empowering communities to generate innovative
solutions that, in turn, create new social relationships and initiatives driving
community growth and development. The principles of 

social generativity are woven into every aspect of the to-
olkit, ensuring that youth-led initiatives developed with

the framework of the Youth Community Incubator 
not only address immediate needs but also contri-

bute to the long-term vitality and cohesiveness of 
the community.

Furthermore, the handbook thoroughly exa-
mines the Theory of Change, providing com-
prehensive direction on how to effectively
translate the diverse needs and aspirations of
youth into concrete, community-based projects. 
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By doing so, it provides a structured approach that not only addresses immediate
challenges but also lays the groundwork for sustainable and positive transforma-
tion within communities. This process involves identifying key goals, mapping out
strategies, and understanding the causal relationships between actions and desired
outcomes, ensuring that initiatives are impactful and aligned with the long-term
development objectives of the community.

In conclusion, this handbook not only equips its readers with the knowledge and
tools needed to set up and run their own Youth Community Incubator but also in-
spires them with proven strategies and insights from the BeYou Project.
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1. The BeYou project

Project aims and objectives

BeYou is a project selected and co-funded by the Erasmus+ program under Key
Action 3 “European Youth Together.” It is coordinated by Fondazione
Comunitaria di Agrigento e Trapani, in partnership with Organization Earth
(Greece), ANDCTR (Romania), Hub Nicosia (Cyprus), and Universidad de Alcalá de
Henares (Spain). 

The Youth Community Incubator Programme within the
BeYou Project

The Youth Community Incubator programme has been a cornerstone of the BeYou
project enabling it to achieve the project’s objectives. Targeting 40 young
participants from Italy, Greece, Spain, Romania, and Cyprus, the programme has
significantly contributed to harnessing the transformative potential of younger ge-
nerations.

Launched in December 2022, the BeYou project is designed to empower young in-
dividuals and strengthen their role as key agents of social change and sustainable
development within their communities. The project aims to foster youth-led com-
munity development processes, enhancing mechanisms of active participation and
social responsibility in marginalized community contexts. Its primary objecti- ves
include promoting youth empowerment and engagement, both locally and at the
European level, and generating community-driven initiatives that empower youth to
address issues directly impacting them.

Between April and June 2023, 20 youth workers from Italy, Greece, Spain, Roma-
nia, and Cyprus aged 25 to 35 were selected through a call for interest. These
youth workers underwent a five-day transnational peer-learning training held in
Agrigento from July 3 to 7, 2023. The training equipped them with essential tools
and skills, including social generativity, youth-led practices promoting sustainabi-
lity and social innovation, theory of change, project management, implementation
and evaluation. This preparation enabled them to effectively coordinate “Youth
Community Incubators” in their respective countries.
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Following the training of youth workers, 20 young individuals aged 16 to 25, facing
social disadvantages, were selected through a call for proposals between August
and December 2023 to assume leadership roles in developing their own initiatives.
The young leaders selected participated in local training programs, which equipped
them with foundational knowledge and skills necessary for the implementation,
monitoring, and evaluation of their projects. 

From February to April 2024, the young leaders, supported by the youth workers,
implemented 20 different initiatives aimed at sustainable and inclusive community
development. The young leaders selected were granted a maximum of 1000,00 eu-
ros for the purchase of goods and services necessary for the implementation of
the project activities. Thereby, they applied the skills they had acquired in their
training to mobilize resources and initiate social innovation processes. The
initiatives deve- loped, each lasting two to three months, were designed to address
specific needs within their local areas spanning Italy, Greece, Spain, Cyprus, and
Romania. 

From May 30 to June 3, 2024, a transnational workshop was held in Greece, where
the young leaders shared their experiences and outcomes. This workshop provi-
ded a platform for peer discussions on amplifying the impact of their projects at a
European level, fostering a collaborative environment for further innovation and
development.
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2. How to set up a Youth
Community Incubator

Setting up a Youth Community Incubator is a transformative process designed to
empower young individuals to lead impactful community initiatives. This toolkit
draws from the successful experiences of the BeYou Project, proposing the Youth
Community Incubator as a model to foster youth engagement and leadership in
community development.

4

Selection and Training
of Youth Workers

 Implementation, Monitoring
and Evaluation of Youth-led

Initiatives

Identification and
Empowerment of Young

Leaders

 Transnational Peer
Learning and Knowledge

Sharing

1

3

2
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2.1 Methodology and key roles 
The program aims to significantly contribute to inclusive and sustainable deve-
lopment within local communities, recognizing the transformative potential of
younger generations. Inspired by the Youth Bank model originated in Ireland,
the Youth Community Incubator engages and mobilizes n. youth workers to
support n. young leaders at risk of social exclusion in planning and developing
initiatives. 

Youngsters guided by other youngsters acquire leadership skills in resource mobi-
lization facilitating the initiation of social innovation and sustainable development
processes. Their roles extended beyond mere project implementation, actively
engaging local stakeholders, including public administrations, schools, third-sec- tor
organizations, and the broader community. In this way, the Youth Community
Incubator model not only shapes the personal growth of youngsters but also si-
gnificantly contributes to the inclusive and sustainable development of their com-
munities.

The Youth Community Incubator model, as applied within the BeYou project, fol-
lows a structured and comprehensive approach to empower young individuals.
This methodology involves several key components and stages:

Selection and Training of Youth Workers1.
Identification and Empowerment of Young Leaders 2.
Implementation, Monitoring and Evaluation of Youth-led Initiatives3.
Transnational Peer Learning and Knowledge Sharing4.
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The youth workers The young leaders

This toolkit provides detailed guidelines
on who youth workers are and how to
train them to be effective in their roles.
This includes understanding the core
competencies required, the training
methods that best equip them for their
tasks, and the resources available to
select them (see Resource 1. Template
“Call for interest - Youth Workers”) and
support their continuous professional
development. 

Who is the youth worker

Youth workers are the backbone of the
Youth Community Incubator
Programme, serving as mentors,
facilitators, and guides for young
leaders. Their role is multifaceted,
encompassing various responsibilities
that ensure the success

The toolkit also offers practical advice
and resources to empower youngsters
in the roles of young leaders providing
insights into their selection and training
(see Resource 2. Template “Call for
proposals - Young Leaders”, 3. Template
“Project proposals” and 4. Template
“Evaluation of project proposals”).
Additionally, case studies from the
BeYou Project highlight successful
projects led by young leaders,
showcasing their innovative approaches
and impact on their communities.

Who is the young leader

Young leaders within the Youth
Community Incubator Programme are
catalysts for innovation and positive
change within their communities. They
are passionate individuals who possess

https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_69749ad2ada34f2fb5848f7296d5894e.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_69749ad2ada34f2fb5848f7296d5894e.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_840fa9239a674849b8b3f9423a418540.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_840fa9239a674849b8b3f9423a418540.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_e691aef614a540dca6cb0a054b7fdf72.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_e691aef614a540dca6cb0a054b7fdf72.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_ade24e858c22423a8c881d6988d36c16.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_ade24e858c22423a8c881d6988d36c16.pdf
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and sustainability of youth-led
community initiatives. A youth worker is
not just an educator, but a catalyst for
change, inspiring young individuals to
take active roles in their communities.
They provide the essential support
needed to transform ideas into
impactful projects, fostering a sense of
empowerment and ownership among
youth. 

Effective youth workers possess a blend
of skills, including strong
communication, empathy, and the
ability to engage and motivate young
people from diverse backgrounds. They
are trained to understand the principles
of social generativity and sustainable
development, equipping them with the
knowledge to guide youth in designing
initiatives that are not only innovative
but also socially and environmentally
responsible. 

the vision and drive to initiate and lead
youth-led community projects that
address pressing social, economic, and
environmental challenges. These leaders
are selected based on their
commitment, creativity, and potential to
make a meaningful impact.

The role of a young leader extends
beyond mere project implementation; it
encompasses the ability to inspire and
mobilize peers towards a common goal.
These individuals undergo training that
enhances their leadership skills,
equipping them with the tools and
knowledge necessary to effectively plan,
execute, and evaluate community
initiatives. 

Implementation of initiatives by young
leaders is guided by principles of social
generativity and sustainable
development, ensuring that projects not
only address immediate community
needs but also contribute to long-term
resilience and well-being. Throughout
their journey, young leaders receive
ongoing mentoring and support from
experienced youth workers and peers,
fostering an environment of
collaboration and shared learning.
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RESOURCES

2.2 The training
The training provided in the Youth Community Incubator model is a cornerstone of
the program, equipping participants with the necessary tools and resources to fo-
ster youth-led initiatives effectively. Within the following sections, learning tools and
resources are offered to replicate this training across different communities. The
training resources provided cover the following topics: 1) Social Generativity, 2) The
Theory of Change, 3) The Project Management Cycle 4) Social innovation and
sustainable development in youth-led initiatives. These comprehensive modules
ensure that youth workers and young leaders alike gain a deep under- standing of
how to initiate, manage, and evaluate impactful community projects. Additionally,
training modules cover transversal aspects such as teamwork, communication, and
problem-solving, empowering youngsters to navigate the complexities of community
development. By mastering these areas, youth communities ensure their initiatives
contribute to long-term, sustainable change.

Social generativity and youth-
led community development

The Project Management Cycle:
how to coordinate, monitor
and report youth-led initiatives
in the frame of the Youth
Community Incubator

Social innovation and
sustainable development in
youth-led initiatives

Theory of change: turning youth
needs into community-based
projects

RESOURCES

RESOURCES RESOURCES

https://www.beyou-project.eu/_files/ugd/c8fd43_7bd3898455ee499c9c3189683f91c863.pdf
https://www.beyou-project.eu/_files/ugd/c8fd43_aa5923b8b46d4f01be6573a42c0ca4f8.pdf
https://www.beyou-project.eu/_files/ugd/c8fd43_cfca5ec9935e4bb5ba54aa15c5b0f52c.pdf
https://www.beyou-project.eu/_files/ugd/c8fd43_29528d2be06a46389345d16a76dbbb14.pdf
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Youth-led community practices
promoting social innovation
and sustainable development
within the BeYou project

2.3 Implementation, monitoring and evaluation of youth-led
community initiatives

Implementation, monitoring, and evaluation of youth-led community initiatives are
at the heart of the Youth Community Incubator program. This process ensures that
youth-led initiatives not only start strong but also maintain their impact and adapt as
needed to achieve long-term success.

In this section, the handbook provides abstracts of youth-led initiatives that have
successfully promoted social innovation and sustainable development within the
BeYou project. These case studies showcase real-world examples of how young le-
aders have addressed social, economic, and environmental challenges within their
communities. Each abstract highlights the project’s goals, implementation strate-
gies, monitoring processes, and evaluation outcomes. Additionally, resources on
how to report on the project implemented are included in the Additional tools &
resources (see 6. Template “Report youth-led community initiatives”).

By examining these examples, readers can gain insights into best practices and
practical approaches that can be replicated and scaled in other regions and local
communities across Europe. These initiatives demonstrate how youth can drive
me- aningful change, offering a blueprint for others to follow and adapt to their
specific contexts. This section serves as both inspiration and a practical guide for
fostering sustainable community development through youth-led community
practices.

Explore the practices

https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_d1ec18599761488d9f48ad0152ae410d.pdf
https://www.beyou-project.eu/_files/ugd/c8fd43_d7064f021902427dbc5772fdb73d19d4.pdf
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2.4 Transnational peer learning and knowledge sharing

A crucial and transversal step in establishing a Youth Community Incubator pro-
gram is the creation of opportunities for peer learning and knowledge sharing,
both locally and transnationally. This involves organizing forums, events,
workshops, and conferences where young participants can come together to
share their experien- ces, seek peer feedback, and learn from one another. These
gatherings foster a collaborative environment where youth leaders can exchange
insights, discuss chal- lenges, and develop innovative solutions collectively.

In the handbook, it is recommended to integrate these peer learning opportunities
throughout the program. By doing so, participants not only benefit from the collecti-
ve wisdom of their peers but also build a supportive network that encourages conti-
nuous growth and development. Structured sessions for peer review and feedback
can enhance the quality of the initiatives, as youth leaders gain diverse perspectives
and constructive criticism (e.g “Transnational workshop in Athens” ).

The transnational dimension of these activities is particularly valuable, as it broa-
dens the scope of learning and collaboration. By connecting youth leaders across
different countries, the program facilitates the exchange of diverse cultural per-
spectives and best practices. Transnational events, such as international
workshops and conferences, enable participants to gain insights into how similar
challenges are addressed in various contexts, fostering a deeper understanding
and appreciation of global social innovation and sustainable development
practices.

Moreover, these events provide a platform for recognizing and celebrating the
achievements of young leaders, further motivating them to su- stain their
efforts and inspire others. The shared learning experiences contribute to a
sense of community and solidarity, essential for the long-term success and
scalability of youth-led initiatives.

By embedding peer learning and knowledge
sharing into the Youth Community Incubator
program, both locally and transnationally, it is
ensured that young leaders are well-equipped to
navigate the complexities of community deve-
lopment and drive sustainable, impactful change.
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Ongoing training and skill enhancement: Continuous training and development
are essential for maintaining the effectiveness of youth-led initiatives, motivating
leaders, and equipping them to navigate new challenges.

Mentorship programs: Establishing mentorship programs pairs experienced le-
aders with newcomers, facilitating the transfer of valuable knowledge and foste-
ring long-term community development and innovation.

Successfully implementing a youth-led community initiative is only the beginning.
As emerged during the Transnational Peer Learning in Greece, to ensure these
projects have a lasting impact and continue to thrive, a robust follow-up strategy is
essential. This section outlines key components and provides tips on how to effecti-
vely follow-up on youth-led community initiatives.

Regular monitoring and evaluation: Set clear, measurable milestones for on-
going assessment to ensure alignment with project objectives and maintain de-
tailed documentation, including comprehensive reports on activities,
outcomes, and lessons learned, for effective impact evaluation and future
planning.

Continuous improvement and stakeholder engagement: Establish feedback
loops and share impactful stories from stakeholders and beneficiaries to
enable real-time insights and demonstrate the initiative’s positive influence.

Capacity Building and Knowledge Transfer

Sustaining Momentum and Impact

Regular monitoring and evaluation of impacts

3. How to follow-up youth-led
community initiatives
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Planning and targeting: Effective fundraising begins with setting clear, specific,
and achievable goals, followed by developing a detailed plan outlining the
neces- sary steps to reach these objectives. Understanding the target audience
during the planning phase allows for tailored fundraising messages and appeals
that resonate, thereby increasing the likelihood of success.

Events and donation drives: Organizing events such as charity runs, bake sales,
auctions, or benefit concerts can engage the community and raise funds. Additio-
nally, conducting donation drives, both online and offline, can help collect funds
and resources from supporters.

Marketing and promotion: Storytelling plays a vital role in successful fundrai-
sing by creating emotional connections with potential donors and highlighting
the impact of their contributions. Social media platforms can be leveraged to
promote fundraising campaigns, share updates, and engage with supporters.

Public grants and private funds: to secure public grants and private funds, it
is essential to regularly research and apply for grants and funding
competitions tailored to youth and community projects. Developing strong
proposal writing skills is crucial for effectively communicating the project’s
goals and needs to potential funders.

Crowdfunding: it can be an effective method for raising funds from a broad
audience. Utilizing platforms like Kickstarter, GoFundMe, or Indiegogo allows for 

Effective fundraising strategies are essential to sustain and expand youth-led initia-
tives. By combining effective fundraising strategies with diverse funding opportuni-
ties, youth-led initiatives can secure the necessary resources to thrive and make a
lasting impact in their communities. Here are some key tips and methods for suc-
cessful fundraising and securing ongoing funding:

Funding Opportunities

Fundraising Strategies

Fundraising Campaigns
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Networking and community engagement

Building a strong network is crucial for the
growth and sustainability of youth-led
initiatives. Engaging with the community
through local events, forums, and
workshops allows initiatives to connect
with stakeholders and gain support.
Leveraging volunteer networ- ks helps
recruit individuals who are passionate and
can contribute skills to the cause.
Participating in confe- rences, seminars,
and online com- munities expands
professional networks, offering
opportunities for collaboration and
gaining va- luable insights. Peer
networking, including exchanges and men-
torship programs, facilitates sha- ring
experiences and learning from others in
the field. By implementing these
strategies, youth-led initiatives can ensure
their projects not only succeed initially but
also continue to grow and have a lasting
impact on their communities.

reaching a wide range of potential donors. Crafting compelling stories and visuals
is crucial to engaging these donors, and sharing the campaign widely through so-
cial media and community networks can significantly boost its reach and success.

Sponsorships: Strategic sponsorships are pivotal in securing support for ini-
tiatives. Partnering with local businesses, NGOs, and governmental bodies
that offer financial backing, resources, or in-kind contributions can enhance
project sustainability. Additionally, engaging with companies that have
Corporate Social Responsibility (CSR) programs aligned with the initiative’s
objectives can further bolster funding and resources.
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1. Template “Call for interest - Youth Workers” 
2. Template “Call for proposals - Young Leaders” 
3. Template “Project proposals” 
4. Template “Evaluation of project proposal”
5. Template “Grant and learning agreement”
6. Template “Report youth-led community initiatives“

Investing in youth empowerment forms a robust foundation for cultivating future
leaders capable of driving sustainable changes within their communities. By
encou- raging young people to take leadership roles in initiating change, we foster
a new ge- neration of changemakers poised to shape a more inclusive and
sustainable future.
The toolkit is specifically crafted to support this objective, equipping stakeholders with
essential tools and resources to replicate the Youth Community Incubator model ef-
fectively. Through structured guidance in developing youth-led initiatives, participants
emerge as social innovators who significantly contribute to enhancing community well-
being. Acting as a catalyst, the Youth Community Incubator program empowers youth to
actively engage in building resilient and thriving communities across Europe.

The dissemination of this toolkit ensures that the impact of the Youth Community
Incubator model transcends initial projects, leaving a lasting legacy of
empowerment and innovation in communities throughout Europe.

Conclusion

Additional tools & resources

https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_69749ad2ada34f2fb5848f7296d5894e.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_69749ad2ada34f2fb5848f7296d5894e.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_840fa9239a674849b8b3f9423a418540.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_e691aef614a540dca6cb0a054b7fdf72.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_e691aef614a540dca6cb0a054b7fdf72.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_ade24e858c22423a8c881d6988d36c16.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_fed63c5e46834690befe1a308d793a0b.pdf
https://c8fd4380-73f1-4c0c-817e-6f7c6e23520b.usrfiles.com/ugd/c8fd43_d1ec18599761488d9f48ad0152ae410d.pdf
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